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Founders of eye square & investors

FOUNDER OF EYE SQUARE 1999
Founded one of the first 

usability agencies in Germany 
- from 2 founders to over 50 

employees.



TIMELINE OF MY CAREER

Founder of eye square: 
UX agency start-up 
growing to 50 people

1998 1999 2015

MSc Psychology
Humboldt 
University

Move to the UK Various UX roles:
Head of Insight, Principal UX 
Researcher, Head of UX…

2022



How to give value as 

researcher?



How to give value as an employee?

https://www.youtube.com/watch?v=xjyC5pv-hGc

https://www.youtube.com/watch?v=xjyC5pv-hGc


https://www.nngroup.com/articles/ux-career-advice/


UX researcher top skills

9Zebra Salary Report 2019/2020

https://zebrapeople.com/resource/digital-salary-survey/


What is the problem?
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Research 
insights not 
actionable 
enough.

“Less than 15% find the 
insights they generate/ 
receive to be very 
actionable.”

Veronica Naguib, Managing Director of ImpactSense, conducted a 
survey with researchers and people who commission research.

User Research London Conference 2022.
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Full potential not 
yet reached.

“70% of researchers/ 
consumers of research 
believe that the research 
industry is far from 
reaching its full 
potential.”

Veronica Naguib, Managing Director of ImpactSense, conducted a 
survey with researchers and people who commission research.

User Research London Conference 2022.



Trend:
UX stagnation over time

State of UX 2022, UserZoom



Why?
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“Why do we fall into 
this stagnation 
period?

Too busy 
delivering.”

“We should spend less 
time doing research and 
more time working on 
helping our organisations 
learn better. “

Thomas Hayes, User Zoom

State of UX 2022, UserZoom

User Research London conference 2022



Root cause of 
problems:
our self-concept

“We researchers think 
we are only valuable 
when doing research.”

But: More researchers, more user 
research doesn’t mean more impact.

Behzod Sirjani, User Research London Conference 2022.



Enable others 
to do research

Democratising 
research is our job

Behzod Sirjani, 
User Research London 
Conference 2022.



Ratio: Researcher –
designer – developer
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• 1 researcher for every 100 developers
• 1 designer for every 20 developers

https://measuringu.com/designer-ratio/



The user researcher 
is a facilitator
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https://twitter.com/cjforms/status/485001003226648577


• Doing research without involving 
stakeholders.

• Taking on all research requests.

• Overloading stakeholders with 
findings.

• Not interpreting business 
implications.

Most common mistakes 
as a UX researcher

https://uxinsight.org/4-mistakes-i-made-
as-a-ux-researcher-how-to-avoid-them/

Anna Efimenko



“Learning how to do 
research, or different 
research methods, can 
be after all easier to 
master than all these 
additional ‘human 
skills‘ we need to be 
effective in an 
organization. ”

“I realized that all these 
mistakes are about how we 
as UX researchers engage 
with stakeholders.”

https://uxinsight.org/4-mistakes-i-made-
as-a-ux-researcher-how-to-avoid-them/

Anna Efimenko



The participants of our Research 
Challenge workshop on Tuesday found 
challenging:

• Convincing stakeholders about the 
value of research.

• Ensuring the research results are not 
ending up in a drawer and are useful.

The biggest challenges 
for user researchers
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The researcher is often 
brought too late into a project.Not starting with 

discovery



User 
researcher 
involved 
too late



Marty Cagan’s #1 Trend 2022

“Measuring 
product value will 
be recognized as 
more important 
than measuring 
usability.”

https://sprig.com/blog/marty-cagans-6-product-trends-for-2022

”Most teams are 
comfortable asking 
about usability, but the 
hard thing is not 
usability, the hard thing 
is evaluating value.”

Marty Cagan, 2022

https://sprig.com/blog/marty-cagans-6-product-trends-for-2022


Doing the easiest, which 
often does not give value



UX in an organisation



• Can be in startups, or also in larger 
companies that are just starting with UX 
and trying to increase user focus.

• The researcher can be part of a UX 
team.

• Alone against the rest of the world…. 
designers, product managers, 
developers etc….

Being the one and only… 
and often the first

Lone 
fighter



Centralised UX Team

29https://maze.co/collections/ux-ui-design/ux-team-structure/



Very Group (Shop Direct)
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Sam Barton, 2017: 

Presentation UXCubed-Sam-Barton-

Shop-Direct.pdf



• The researcher is part of a research or 
insights team.

• It is structured hierarchically, with senior 
and junior researchers.

• Our team against the other team, e.g. 
the design team.

We are a team… 
against another team Team against team



Matrix UX Team

32https://maze.co/collections/ux-ui-design/ux-team-structure/



Spotify: Squads
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Squad
The basic unit of development is 
the squad. A squad is similar to 
a scrum team. It consists of 6-12 
people and works on a specific 
area or product.

https://www.pmtoday.co.uk/spotify-scaling-agile-model/

Chapter
The chapter consists of people 
with similar skills, within the 
same tribe.



Decentralised UX Team

34https://maze.co/collections/ux-ui-design/ux-team-structure/



• Product manager
• Service owner
• Delivery manager
• User researcher
• Content designer
• Designer
• Developer

Cross-functional, 
agile team
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https://www.gov.uk/service-manual/the-team/what-each-role-does-in-service-team



• The team works together on one 
goal (the product).

• Less friction between the different 
functions.

• Everyone works independently 
and is experienced in their role. 

"The whole is more than 
the sum of its parts” Being stronger 

as a team



There is no organisational model 
for UX that is always superior.

It depends on:

• Your manager
• Your team
• The kind of project 

More important than the 
organisational structure:
Individual circumstances
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Summary



• Do less research.

• Spend more time promoting the value of 
research.

• Spend more time training and enabling others.

• Democratise research.

• Involve stakeholders.

• Try to get involved in projects as early as 
possible.

How to give value as 
a researcher

Less is 
more!



Employee Value



Questions & comments?



THANK YOU!
Sabrina Duda

www.smiling.club
sabrina@smiling.club

www.linkedin.com/in/sabrinaduda
adplist.org/mentors/sabrina-duda


